DEPARTMENT OF HEALTH
POLICY AND MANAGEMENT

About

Since its founding in 1921, the Department of Health Policy and
Management (https://publichealth.jhu.edu/departments/health-policy-
and-management/) (HPM) has been dedicated to advancing local,
state, national, tribal, and global health policy to make a difference.
HPM faculty and staff aim to address pressing public health problems
through the development, implementation, and evaluation of health and
social policies. The faculty's policy-making expertise provides a solid
foundation for systemic evidence-informed changes to change and
strengthen policies that promote health and achieve health equity. With
a deep commitment to learning and education, faculty are also training
tomorrow's leading policymakers, researchers, analysts, and health care
administrators with the skills to make a difference. The Johns Hopkins
Bloomberg School was ranked #1 in Health Policy and Management by
peers in the 2023-2024, 2024-2025, and 2025-2026 U.S. News & World
Report Rankings

The Department faculty and staff are committed to advancing research,
education, and practice in the following broad areas of health policy:

+ Bioethics and Health Policy

+ Health Economics and Policy

+ Health and Public Policy

+ Health Services Research and Policy
* Leadership and Management

Degree Programs

HPM is home to six academic degree programs that provide students
with opportunities to engage directly with leading educators and
practitioners, be involved in cutting-edge and impactful research, and
complete practicums and placements in the field to gain hands-on
experience.

Health Administration, MHA (https://e-catalogue.jhu.edu/public-
health/departments/health-policy-management/mha/)

Health Economics and Outcomes Research, MHS (https://e-
catalogue.jhu.edu/public-health/departments/health-policy-
management/health-economics-outcomes-research-mhs/)

Health Finance and Management, MHS (https://e-catalogue.jhu.edu/
public-health/departments/health-policy-management/health-
finance-management-mhs/)

Health Policy, MSPH (https://e-catalogue.jhu.edu/public-health/
departments/health-policy-management/health-policy-msph/)

Health Policy and Management, PhD (https://e-catalogue.jhu.edu/
public-health/departments/health-policy-management/health-policy-
management-phd/)

+ Health Policy and Management, DrPH (Tsinghua) (https://e-
catalogue.jhu.edu/public-health/departments/health-policy-
management/health-policy-management-drph-tsinghua/)

+ Non-Degree Training (https://e-catalogue.jhu.edu/public-health/
departments/health-policy-management/non-degree-training/)

Research Centers & Institutes

HPM faculty come from many disciplinary and professional backgrounds
but share a common focus on research and practice that addresses
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major health and social policy issues and their impact on population
health. The Department's research efforts are largely organized around
nearly twenty centers and institutes in areas of public health importance.
The research conducted by these centers and institutes is timely and
rigorous, responsive to the needs of clinicians, healthcare administrators,
officials, and policymakers at the local, state, and national levels. The
research of these efforts is broad, beyond the U.S. and North America,

to promote and protect health across the world, especially other high-
and middle-income countries. All HPM centers and institutes are listed
here (https://publichealth.jhu.edu/departments/health-policy-and-
management/research-and-practice/) and include:

« Center for Gun Violence Solutions (https://publichealth.jhu.edu/
center-for-gun-violence-solutions/)

+ Center for Health Disparities Solutions (https://publichealth.jhu.edu/
center-for-health-disparities-solutions/)

+ Center for Health Services & Outcomes Research (https://
publichealth.jhu.edu/center-for-health-services-outcomes-research/)

+ Center for Hospital Finance and Management

+ Center for Injury Research & Policy (https://publichealth.jhu.edu/
center-for-injury-research-and-policy/)

+ Center for Law & the Public's Health (https://publichealth.jhu.edu/
center-for-law-and-the-publics-health/)

+ Center for Mental Health & Addiction Policy Research (https://
publichealth.jhu.edu/center-for-mental-health-and-addiction-policy/)

+ Center for Population Health IT (https://publichealth.jhu.edu/center-
for-population-health-information-technology/)

+ Evidence-Based Practice Center (https://publichealth.jhu.edu/
evidence-based-practice-center/)

+ Hopkins' Economics of Alzheimer's Disease and Services Center
(https://publichealth.jhu.edu/hopkins-economics-of-alzheimers-
disease-and-services-center/)

« Institute for Health and Social Policy (https://publichealth.jhu.edu/
institute-for-health-and-social-policy/)

+ Primary Care Policy Center (https://publichealth.jhu.edu/johns-
hopkins-primary-care-policy-center/)

+ Risk Sciences & Public Policy Institute (https://publichealth.jhu.edu/
risk-sciences-and-public-policy-institute/)

* Roger C. Lipitz Center for Integrated Health Care (https://
publichealth.jhu.edu/lipitz-center/)

+ Johns Hopkins University Public Policy Center (https://
www.jhsph.edu/departments/health-policy-and-management/
research-and-centers/johns-hopkins-public-policy-center/)

Lerner Center for Public Health Advocacy (https://
publichealth.jhu.edu/lerner-center/)

Affiliated Centers, Institutes, and Initiatives

Hopkins Business of Health Initiative (https://hbhi.jhu.edu)

Johns Hopkins Drug Access and Affordability Initiative (https://
publichealth.jhu.edu/johns-hopkins-drug-access-and-affordability-
initiative/)

Major Extremity Trauma Research Consortium (METRC) (https://
www.metrc.org/)

Faculty

The faculty of the Department are trained in many disciplines and lead a
wide range of research and practice. Areas of focus include:
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Analyzing and evaluating the effects of policy changes on the health
of individuals and populations.

Assessing the organization, financing, and delivery of health care and
public health services and their impact on access, quality of care,
patient outcomes, and cost.

Developing and testing community-based models of health and
preventive services to improve access, quality of care, patient
outcomes, and cost.

Improving methods for measuring the health of populations and
individuals, risks to health, and the characteristics of health services
provided to individuals and populations, including access to care,
quality, and cost.

Analyzing the ethics of public health policy, practice, and research.

The department also has a distinguished part-time faculty affiliates,
including leaders in management, practice, policy, and public health. They
teach courses, serve as preceptors, and are available to mentor students.

A full list of faculty associated with the Department can be found here
(https://www.jhsph.edu/faculty/directory/list/?department=6).

Department Governance

The Department strives to ensure that policy and decision-making
processes are participatory and that decision criteria are transparent to
all stakeholders. The Department engages faculty, staff, and students
in its governance. Standing committees consist of elected or appointed
members, and there are formal and informal opportunities to meet with
the department leadership to discuss issues and policies. Central to
the functioning of the Department are the Leadership Team and several
standing faculty and staff committees.

The Leadership Team (LT) is charged with making day-to-day decisions
for the Department and facilitating strategic change. The committee
consists of the Chair of the Department, the Vice Chair for Academic
Programs, the Vice Chair for Faculty, the Vice Chair for Inclusion, Diversity,
Anti-Racism & Equity (IDARE), the Department Administrator, and the
Director of the Department’s Office of Academic Affairs.

The Committee on Inclusion, Diversity, Anti-Racism, and Equity

(IDARE) promotes scholarship, training and learning, and activities to
cultivate an environment where everyone, including those with lived
marginalized, disenfranchised, or excluded experiences, can thrive.

The committee, which is comprised of students, postdoctoral fellows,
staff, and faculty, works closely with the School's IDARE Office and

HPM leadership to build a diverse and inclusive community in HPM and
support actions grounded in anti-racism and equity. Further information
on HPM's IDARE activities can be found on our website (https://
publichealth.jhu.edu/departments/health-policy-and-management/about/
inclusion-diversity-anti-racism-equity-in-health-policy-and-management/).

The Academic Policy and Admissions Committee (APAC) monitors the
department’s policies related to admissions, curriculum, and methods
for assessing the quality of education in the Department. The scope of
APAC's responsibilities includes oversight of academic policies, review of
new programs, monitoring consistency among program curricula, setting
standards for admissions, and other issues of concern related to the
academic health of the department. Members of APAC include program
directors and student representatives.

The Faculty Development Committee (FDC) monitors department faculty
progress, appointments, and promotions and makes recommendations

to the Department Chair in accordance with the School’s policies. The
committee is composed of senior faculty in the department.

The Practice Committee is charged with creating a culture and
environment that advances opportunities for faculty, students, and staff
to learn more about, participate in, and be recognized for public health
practice efforts. Members of the committee include faculty and students.

The Social Committee is charged with improving interactions among
faculty, staff, and students. It organizes department-wide events such as
the annual holiday party. Members of the committee include faculty, staff,
and students.

The Student Endowment Awards Committee is charged with reviewing
and selecting recipients for Departmentally-based student endowments.
Faculty members are appointed by the chair to serve on this committee.

HPM Departmental Academic Policies
Advising

All students are assigned a faculty adviser at the time of admission to
the program. Advisers play an important role in the student's academic
life. The adviser is expected to keep abreast of school and departmental
degree requirements so that they can counsel advisees on courses and
the proper progression towards the degree. Registration, add/drop, pass/
fail agreements and many other School forms require the signature of
the student's adviser. In addition, any special requests or petitions that
a student submits to any of the administrative offices of the School will
require the endorsement of the student's adviser as well as that of the
Department chair.

In an effort to promote clear expectations for both faculty and students,
the following guidelines have been developed.

Expectations, Rights, and Responsibilities

Students can expect their adviser to work with them in defining
educational goals, coursework, and independent studies that will assist
in achieving their goals. In addition, the adviser periodically will review
academic progress with the student, including assessing the student's
strengths and weaknesses. Advisers provide advice while students must
make the final choices consistent with the guidelines and policies of the
Department, School, and University.

Students are responsible for scheduling regular meetings with their
advisers, in-person or by phone/Zoom/Teams, to discuss goals, progress,
problems, and next steps. If an adviser does not know the answer

to specific questions or issues, the adviser will refer the student to
knowledgeable sources. Advisers are expected to make a regular time
available for student-adviser meetings or have a clearly stated process by
which students can schedule a time to meet individually. Students have
the right to change advisers and individual faculty members have the
right to accept or not to accept any specific student as an advisee. The
first step in the process of changing advisers is to consult the program
director.

Minimum Expectations for Student-Adviser Meetings

The following are minimum expectations for scheduled meetings
between a faculty adviser and advisee. In general, meetings should be
scheduled so students can prepare for the meeting, should be at least a
half-hour or more in duration, and should be conducted in an appropriate
location, desirably without interruptions.
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Degree Year in Program Minimum Meeting
Frequency
Master of Health Year 1 One in-person meeting
Administration in each academic term
Year 2 Zoom or in-person
meeting in each
academic term
Master of Sciencein  Year 1 One in-person meeting
Public Health in each academic term
in Health Policy
Year 2 Check-in each
academic term (either
in-person or by Zoom)
Master of Health Year 1 One in-person or
Science in Year 2 Zoom meeting in each
Health Economics and academic term
Outcomes Research For online program, one
Zoom meeting each
academic term
PhD in Health Policy ~ Year 1 One in-person or
and Management Zoom meeting in each
academic term
Years 2-3 One in-person or Zoom

meeting every 3-4
weeks

During Thesis Research One in-person or
Zoom meeting in each
academic term; written
comments on thesis
drafts within 4 weeks of
receipt.

Email Signature Lines

If a student in the Department chooses to indicate an affiliation with the
University in an email signature line, the line must contain information on
the student’s candidacy status.

Teaching Assistantships

All TA's who serve in HPM courses, regardless of their department or
program, are required to take the Center for Teaching and Learning (CTL)
TA training course designed to guide teaching assistants in their roles
and responsibilities prior to beginning any work.

CTLs TA Training has been approved by the Johns Hopkins University
Center for Teaching Excellence & Innovation (CTEI) to fulfill the Teaching
Academy — Preparing Future Faculty (PFF) program — Phase | requirement.
Students interested in obtaining a Teaching Academy certification

can finish CTLs TA training and continue their path with the Teaching
Academy. Further information on the Teaching Academy Program can be
found here (https://ctei.jhu.edu/).

Student Conflict Mediator

Are you stressed about a challenging relationship with a faculty mentor,
supervisor or staff member? Are you unsure about how to proceed with your
concern? Do you feel unfairly treated?

The Health Policy and Management Conflict Mediator can help with
all of these types of concerns. The HPM Conflict Mediator provides
a confidential, impartial, informal, and independent place to discuss
Departmental student concerns, access information, clarify policies
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and procedures, discuss response options, and get problem-solving
assistance. Those using the Conflict Mediator's services can remain
anonymous, if they choose, and in control over what, if any, actions

are taken (unless information disclosed is legally required to be
reported). The Conflict Mediator will not take sides in a dispute and
does not serve as an office of record or keep any personally identifiable
records. The Conflict Mediator does not take part in any formal process
but can talk with you about your formal and informal options.

The HPM Student Conflict Mediator is Professor Jon Vernick (https://
publichealth.jhu.edu/faculty/724/jon-vernick/).

HPM Student Coordinating Committee (SCC)

The Department has an active and organized student group, the

Student Coordinating Committee (SCC). The SCC works to facilitate
communication and interaction between the Department (faculty and
administrators) and the students. The SCC works each year to plan and
develop different opportunities aimed at achieving this goal. Participation
by all HPM students is welcomed and encouraged.

Course Waivers for CEPH Competency Courses

Students who have graduated with a degree from an accredited School
of Public Health since 2020 have fulfilled the CEPH Learning Objectives.
There is a waiver process in place and students will not be required to
repeat these objectives through the Cells to Society offerings. Students
should contact the HPM Office of Academic Affairs prior to matriculation
for further information on the waiver process.

HPM Student Endowment Awards

The Department has a number of Student Endowment Awards that
provide competitive opportunities for students to obtain research
funding. These awards are limited to enrolled students only. Recipients
are selected based on the match to the spirit of the funder's wishes. HPM
students will be notified in late fall of each calendar year about available
endowments that they can apply for that are competitively awarded.

Satisfactory Academic Progress

Students must meet minimum standards (https://e-catalogue.jhu.edu/
public-health/policies/academic/grading-system/) to remain enrolled in
the degree programs in the Department. A student's failure to meet the
criteria is grounds for being placed on academic warning and/or being
dismissed from the program. Further information on minimum standards
for each program can be found in each program’s section.

IMPORTANT: Students receiving federal loans and federal work-study
funding must adhere to the Federal Satisfactory Academic Progress
Policy (https://www.jhsph.edu/offices-and-services/student-affairs/
financial-aid/financial-aid-policies/) posted on the Financial Aid Office
website.

Withdrawals

Failure to register for a term results in an automatic withdrawal. A
withdrawn student must be formally readmitted before resuming a
program of study. Students requesting to be readmitted must submit
the most current transcript prior to the withdrawal and a cover letter
explaining the reasons for the withdrawal and why the student wants to
be readmitted to the program director who will recommend to the HPM
Student Matters committee approval or rejection of the request.
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BSPH Academic Policies (https://e-catalogue.jhu.edu/
public-health/policies/academic/)

+ Academic Leave of Absence (LOA) Policy

+ Academic Ethics Code

+ Student Grievance Policy

University Academic Policies (https://e-
catalogue.jhu.edu/university-wide-policies-information/)

* Higher Education Act Disclosures
+ Office of Institutional Equity
* Veterans Affairs
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